Alaska State Library
Alaska Library Network Meeting

                                             November 16, 2007

The audio conference was called to order by Kerri Canepa at 2:30 pm.  Barbara Berg, James Husemann, Steve Rollins, and David Ongley were present along with Kerri Canepa and Priscilla McAdara from the State Library.

Kerri thanked everyone for volunteering to be on this board and for putting in the numerous hours of work that they have done.  Kerri will notify all the former advisory committee members and thank them for their time and efforts in helping to develop the Alaska Library Network.

It was moved by Barbara Berg and seconded by David Ongley to adopt the Alaska Library Network Bylaws as presented.  Motion carried.

Selections of Officers – The following members volunteered to be officers:

President – David Ongley

Vice-President – James Huesmann

 Secretary – Barbara Berg

 Treasurer – Steve Rollins

Kerri stated that the ALN will have an official address of a post office box which she will be obtaining.
Discussion of 501 (C) (3) Application – All board members must sign off on the application upon its completion.  Kerri reviewed her email dated 11/06/07 outlining her questions to the attorney regarding the application.
A business plan will coincide with the completion of this application.  Kerri feels that a lot of this information will be included in the Network’s business plan which still needs to be developed.
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Business Plan Development -   Kerri will begin this process.  It was suggested that Kerri contact an agency that specializes in developing business plans for small non-profits.  Barbara suggested she contact the Foraker Group and see if they could meet with the board and review the various options that exist for forming a business plan for non-profits.
Coordinator’s Report – Kerri stated that she will continue to keep the board members informed of her progress on developing the business plan

and her continued work on the 501 (c) (3)  application.  It was suggested that she email her updates to the board members and keep them as brief as possible.  If there is specific information that need the board members attention, that could be emailed to them as it develops.
R & R Directors Meeting – 12/10/07 – Kerri asked if she should make a presentation at this meeting.  Barbara suggested that she give a brief

overview of the recent activities of the ALN.
Kerri will be notifying the board members to establish the next meeting’s date after she contacts the Foraker Group.  

The meeting was adjourned at 3:25 p.m.
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