Alaska Library Network Meeting
January 31, 2008

Alaska State Library – Anchorage

Call to order:
The meeting was called to order at 10:15 by Kerri Canepa of the State Library.  The following committee members were present:  Barbara Berg, James Huesmann, David Ongley, and Steve Rollins.  From the State Library:  Sue Sherif, Linda Thibodeau and Priscilla McAdara.

Agenda:

There were no additions or corrections to the agenda.

Membership Structure & Fees:
Discussion was held as to determine the membership structure and fees.  After discussion the following decision was made:  The bylaws will have to be amended regarding the voting membership.  An email will be sent to the Board of Directors at a later date to vote on the amended verbiage.   The following fee schedule was adopted by the board:

      Budget                                   Membership Fee
Under $100,000


                          $ 25.00

$100,000 to $500,000



      $100.00

$500,000 to 1 million



      $250.00

1 million and over                                                  $500.00

The membership fee will be based on a calendar year – January through December.

Kerri Canepa will use the Tenn-Share Membership Application/Invoice as a guideline for the ALN form.

Initial Programs and Services:   Kerri Canepa has been working on the following programs:  The first program is a discount buying program for PlayAway digital audiobooks.  Kerri will be preparing an ILC grant to create four PlayAway review collections for a pilot program where libraries can borrow a collection to try out with their patrons.  In the future, libraries would receive a review collection for a specified period of time and return it back to ALN or send it to another library for review at the end of their loan period.  Kerri has spoken to some of the PlayAway vendors and they have agreed to a 20% discount.  Should this program be chosen to roll out, she will contact all vendors to discuss discount and terms.
Another program Kerri has been working on is ILL delivery service between Anchorage and Fairbanks.  Inititally, this would be offered as a pilot program to five specific libraries (UAA, UAF, ARLIS, APL and FNSBPL). 

Kerri has had a work session with the Anchorage area ILL staff and another work session is planned with the Fairbanks area ILL staff.  Future sessions will focus on handling procedures and the responsibilities of each library.  

Kerri has also spoke with BCR concerning their abilities to act as the ALN financial agent.  They have not been able to provide concrete cost numbers yet, however, they have been able to explain the services that they can offer.   

The board felt that Kerri should continue working on above referenced programs.   It was also suggested that perhaps the ALN could try creating mentoring programs and/or job exchanges.  Kerri will prepare a survey to hand out at AkLA explaining what ALN is working on and asking for suggestions. 
The rest of the day was spent at a business planning work session presented by Mike Walsh of the Foraker Group.  

/pbm
