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Alaska Library Network 
Interim Board of Directors’ Meeting
June 18, 2008

Alaska State Library – Anchorage and by teleconference from Anchorage, Fairbanks, and Juneau
Call to Order:  The meeting was called to order at 10:10 am by Kerri Canepa of the State Library.

The following committee members were present:  James Huesmann, Vice-President, Steve Rollins, Treasurer, and Barbara Berg, Secretary.  David Ongley, President, was excused.  There was a quorum.
Kerri Canepa, Sue Sherif, Linda Thibodeau and Priscilla McAdara were present from the State Library.

Agenda change:  
While waiting for James Huesmann to join the teleconference, Kerri requested a change of agenda to begin with a discussion of membership recruitment.
Membership Recruitment:  Kerri Canepa will be sending out a membership mail-out in order to reach the very small libraries.  Kerri will also be sending out monthly email reminders and announcements that will keep the
subject of membership and benefits of  the ALN in front of the various libraries.  
After a library has joined the ALN Kerri will send out a membership packet that will include the Bylaws, a copy of all the promotional material that is available on the ALN website for SLED and the Digital Pipeline, one of the ALN magnets, and a sheet that is a description of the programs and services including discussion of the web page.  

Steve Rollins suggested that if a library joins the ALN this year their name would go into a drawing for the possibility of winning a cash prize of perhaps $1,000 or $500.  Steve would be able to cover cost of this prize through the university.  

Steve also suggested that if a library wants to participate in the PlayAway program they would have to join ALN.    Steve also suggested that the libraries that are participating in the Listen Alaska Program would have to become members of the ALN.  Another idea was to offer a Database to a Library free of charge for the first year that joined as Charter Members.  Discussion was held in regards to these suggestions.
It was decided that Kerri will work with Steve to work out the details of the idea that part of participant fees in the Listen Alaska Program will cover their membership in the ALN for this year, allowing them to become charter members of the ALN.

It was moved by Barbara Berg and seconded by James Huesmann that any libraries that join the ALN this year will be eligible to be placed in a drawing for a monetary award for materials from the vendor of their choice.  Motion carried unanimously.
Conflict of Interest Policy: The Board reviewed and discussed the conflict if interest policy. The following resolution was moved by James Huesmann and seconded by Steve Rollins to approve the conflict of interest policy as presented:  
Resolution 2008-1

A Resolution to adopt a conflict of interest policy

Now therefore, let it be resolved by the Interim Board of the Alaska Library Network that:

The Board accepts and approves the attached conflict of interest policy.

Adopted June 18, 2008

The motion carried unanimously.  

Financial Agent Service:
The financial agent service quotes from BCR and Foraker were reviewed and discussed.  After discussion it was moved by

Barbara Berg and seconded by James Huesmann to pursue an agreement for financial services from the Foraker Group.  Motion carried unanimously.
Work Group: The State Library wants broader representation in the discussion of new ALN programs.  A work camp is being planned for some time in late September.  This will be a one day meeting held in Anchorage. All the past suggestions for ALN activities will be reviewed to pull out broad themes. 

Individual small groups will be assigned a theme to discuss and then each group will bring forward program ideas for ALN.  They will try to invite a cross section of

participants.  Board members were surveyed for their availability for a meeting towards the end of September.  Kerri will schedule a date and review with the board members to make sure they will be able to attend.

PlayAway Purchase Program:
Kerri will be starting up this program in July. She will handle the ordering and invoicing.  Steve Rollins will pay the invoice from PlayAway and she will deposit payment checks received from the participating libraries.   Kerri will be sending out an email requesting libraries that want to purchase PlayAway,  whether they have bought  them in the past or not, contact her.  A school library purchase program will be started in the fall.
It was moved by Barbara Berg and seconded by James Huesmann to adjourn the meeting at 11:30 a.m.  Motion carried unanimously.
Submitted by Barbara Berg

