                     Alaska Library Network Interim Planning Group

                                        May 7, 2007

                          Alaska State Library – Anchorage 

Call to order and introductions: 
The meeting was called to order by Kay Shelton at 10:05 am.  The following committee members were present:  Ann Morgester, Librarian Bartlett High School, David Ongley,
Director Tuzzy Consortium Library, Steve Rollins, Dean UAA, Karen Keller, Director AML, Carol Hedlin, Director UAS, Barbara Berg, Director JPL, 

Greg Hill, Director FNSBL, James Huesman, Dean UAF,  and from the Alaska State Library;  Kay Shelton, Linda Thibodeau, Nina Malyshev, Kerri Canepa, Patience Frederiksen, Rich Greenfield and Priscilla McAdara.

Agenda: 


There were no additions or corrections to the agenda.

Coordinator’s Update -
Kerri Canepa reviewed the projects she has been working on.  Her main focus has been on the revision of the Digital Pipeline 
web page.  There is a new Digital Pipeline book mark now in the process of being printed.
Review of 2006 Ad Hoc Task Force Documents/Recommendations:  Discussion was held in regards to what type of network organization the ALN should be.  Discussion was held as to whether or not a 501 (c) (3) or 501 (c) (4) would be best.  Discussion was also held as to whether or not the ALN could dove tail off of AkLA’s 501 (c) (3) status.  It was decided that Kerri Canepa and Rich Greenfield will meet with a non-profit attorney to explore the best way for the ALN to proceed.   They will then bring information back to the committee for a decision.
Discussion was also held in regards to what the benefits of ALN membership might be.  Some of the suggestions were:

          Voting privilege

          Training opportunities
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         Group purchases
         Promotion and advertising for libraries as a whole.  

Ms. Shelton then asked the committee to individually state what they want to get out of the ALN.

The suggestions were:   

         Electronic ID throughout the state

         State-wide home bound services

         More input into what goes into the State databases

It was decided by the committee that a more formalized plan needs to be in place before the AkLA Face-To-Face meeting in September.  
Ms. Shelton asked for volunteers to form a committee to formalize a plan for membership for the ALN.  James Huesman and Barbara Berg volunteered.  Ms. Berg stated that Tara Alcock would be a good addition to this committee from a smaller library stand point. Ms. Shelton stated that she would ask Ms. Alcock if she would like to join this committee.


Some of the ideas that were presented for the benefits of membership of the ALN that the committee may expand on were:


   Music and Movies

             Listen Alaska – to go state-wide

             Statewide ID

             Video Conferencing – meetings and training opportunities

             Services and products

             The continuance of marketing what we already have
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This committee will make their presentation at the next meeting.  The following audio conferences were scheduled for the entire ALN committee:

            Monday, June 18th                11:00 am – 12:00 noon

            Monday, July 16th                11:00 am – 12:00 noon
            Monday, August 13th            11:00 am – 12:00 noon

            Monday, September 10th      11:00 am – 12:00 noon

Agendas and reminders with the dial in numbers will be sent out prior to all the meetings.

The meeting was adjourned at 3:05 pm.

/pbm

