                        Alaska Library Network Interim Planning Group
                          Audio Conference  -  June 18, 2007

                            Alaska State Library – Anchorage

Call to Order and Introductions:  
The meeting was called to order by Kay Shelton at 11:05 am.  The following committee members were present:

Karen Keller, James Huesmannn, David Ongley, Steve Rollins, Barbara Berg, Ann Morgester, Greg Hill, Carol Hedlin and from the State Library:

Kerri Canepa, Patience Frederiksen, Nina Malyshev, Kay Shelton, 

Rich Greenfield and Priscilla McAdara.

Agenda:


There were no additions or changes to the agenda.

Membership Structure:
Barbara Berg discussed the proposed membership structure that she and James Huesmann had developed.
They suggested that the governing board would be made up of various libraries as follows:

1 -  Academic Member

1   -   Public Member

1   -   Member/Special Library/Other

1   -   School

1   -   Anchorage Area

1   -   Interior Area

1   -   South East Area

1   -   Rural 

1   -   Alaska State Library Representative

They also suggested having rotating and/or staggered terms – possibly a 2 year term limit.  Discussion was held by the committee.  It was determined that Barbara and James will send out an email to all committee members with a more formalized plan for membership structure for discussion at the next meeting.

501(c)(3) Status:

Rich and Kerri reviewed the email that they sent out describing their visits with two lawyers concerning the 501(c)(3) start up costs.  Discussion was held and it was determined that a formal decision would be made at a later date.
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Kay Shelton asked if Kerri would be able to submit a sample/draft Article of Incorporation and Bylaws at the next meeting.  Kerri felt that she would be able to formulate this by the next meeting for committee review/discussion.

It was the consensus of the committee that the final Articles of Incorporation and Bylaws must be reviewed by an attorney before 

being distributed for public review.

More discussion was held in regards to ALN using AkLA’s current 501(c)(3)

statues.   There were strong feelings on both sides of this issue.  It was determined that the committee will go back to this discussion at the next meeting.

It was decided by the committee that James, Carol and Barbara will develop board structure and Rich and Kerri will develop officer structure for the ALN governing body.  Both groups will present their suggestions at the next meeting.
The next meeting will be changed from July 16th to July 23rd at 11:00 am.

The meeting was adjourned at 11:45 am.

/pbm
