ALN Interim Board of Directors meeting
3/13/09
Call to order and attendance:
Meeting was called to order at 4:05 pm. Attending were David Ongley, President, and Steve Rollins, Treasurer, from the Interim Board as well as Jo Cassidy, Judi Triplehorn, Ann Morgester, Helen Hill and L. Dale Richesin (via Skype) all newly elected to the Board of Directors. Linda Thibodeau representing the Alaska State Library on the new Board, Rich Greenfield from the State Library and Kerri Canepa, ALN coordinator, were also in attendance.

Approval of 10/07/08 minutes: 
Minutes from the previous meeting were not available for approval.
Treasurer’s report:
Steve reported that total revenues since membership dues began to be received was $18,448.26. Total expenses for the same period came to $5,848.61 leaving a cash on hand total of $12,599.65 as of March 8, 2009. Outstanding debts included a $1,319.72 payment to FindAway World for PlayAway titles purchased by the Nenana Public Library. Accounts receivable included a $1,385.72 payment to ALN for PlayAway titles purchased by the Nenana Public Library. Steve noted that the dues payments for ARLIS, Ninilchik Community Library and the Homer Public Library that were listed as Accounts receivable in the Treasurer’s report had been deposited since the report was written. Steve responded to several queries to clarify Outstanding debts and Accounts receivable payments.  
Brief review of previous year’s activities by ALN Coordinator:
Kerri briefly highlighted ALN activities for 2008. These included applying for federal tax exempt status, developing an initial business plan, defining and accepting memberships (56 libraries joined as Charter members), developing and implementing PlayAway programs (a pilot program to create five lending collections, a subsequent lending collection program and a discount purchase program for non-school libraries through FindAway World), shifting the ListenAlaska program over to become an ALN program (all 14 partner libraries joined ALN as Charter members and an FAQ about the program was created), reviewing the ALN Work Camp results, holding an election for the first Board of Directors (electronic ballots; 41 out of 56 libraries voting) and expanding the ALN web site (new program pages, promotional materials and promotional images.
Welcome new ALN Board of Directors:
Introductions were made of the incoming Directors:

Steve Rollins, UAA/APU Consortium Library, representing Academic Libraries
Jo Cassidy, Big Lake Public Library, representing Public Libraries

Ann Morgester, Anchorage School District, representing School Libraries

L. Dale Richesin, Togiak Public Library and Cultural Center, at-large for Native Libraries
Helen Hill, Homer Public Library, at-large for Rural Libraries

Judi Triplehorn, Keith B. Mather Library, at-large for Special Libraries

Linda Thibodeau, Alaska State Librarian, representing the Alaska State Library

Interim Board formally dissolves:
Kerri thanked the members of the Interim Board for their hard work and a round of applause was given.

Meeting adjourned at 4:20 pm.
ALN Board of Directors meeting
3/13/09
Call to order and attendance:

Meeting was called to order at 4:20 pm. Attending were Jo Cassidy, Judi Triplehorn, Ann Morgester, Helen Hill, Steve Rollins, Linda Thibodeau and L. Dale Richesin (via Skype). Rich Greenfield from the State Library and Kerri Canepa, ALN coordinator, were also in attendance.

Selection of officers and tenure:
Steve Rollins stated that he would continue to act as Treasurer. Board members asked for an explanation of each officer’s responsibilities and Kerri gave a brief overview. She will send out the responsibilities as stated in the Bylaws after the AkLA conference. During this discussion, tenure for each director was discussed and selected. Normally, directors would sit for three years but to achieve a staggered tenure so that no more than two directors would be up for election in the same year, two directors would sit for one year, two for two years and two for three years. Officers and tenure for the 2009 Board of Directors:
President – Ann Morgester, one year

Vice President – Jo Cassidy, three years

Treasurer – Steve Rollins, three years

Secretary – Linda Thibodeau (no tenure required for the State Library representative)

Tenure for remaining officers:

Judi Triplehorn, one year

Helen Hill, two years

L. Dale Richesin, two years

Develop Board meeting schedule:
Kerri proposed monthly teleconferences through 2009 with a permanent meeting schedule to be determined later. Since there will be a lot for the Board to work on in 2009, a more frequent meeting schedule would allow for timely interactions between the Coordinator and the Board. Meetings are to be held on the first Thursday of each month at 3:30 pm. Dale had a conflict for the April meeting so all agreed to postpone it until April 9. 
Coordinator report schedule to Board of Directors:
Kerri proposed a monthly report with highlights bulleted at the beginning with brief paragraph explanations for each highlight. All agreed to this report schedule and format.
AkLA Executive Council/ALN Board of Directors joint meeting:
Kerri had been talking with Mary Jo Joiner, AkLA president, concerning the roles of the two organizations and the occasional confusion by Alaska librarians between them. Mary Jo had discussed this with the AkLA Executive Council and they suggested that E-Council and the ALN Board of Directors hold a joint meeting. The suggested meeting date was the Sunday afternoon of the AkLA Face to Face meeting in Anchorage in September. All agreed to this meeting.

Brief overview of current projects:
Kerri briefly outlined current ALN projects. These include organizing and structuring ListenAlaska activities and bringing in new libraries (Valdez Public Library and Homer Public Library would like to join), expanding PlayAway programs to include Battle of the Books titles and a school library purchase program through Follett, working with the statewide database committee to identify potential databases for ALN purchasing consortia, writing a planning meeting grant as an initial activity to shift the Alaska Digital Archives from being a project to becoming a program, expanding the web page to include member’s only pages, RSS feed capability, photos and images, product testing Digital Pipeline promotional flyers on foam core as a potential ALN sales item, and taking over IP troubleshooting for Digital Pipeline databases. Judi suggested creating a brochure that explained ALN that could be used to recruit new libraries. Kerri will be creating one.
Agenda items for next meeting:

ALN membership renewal payments

Board orientation and training

Policy development: Purchases made by the Coordinator

ALN website support: Hire temporary web design/management?

Meeting adjourned at 5:00 pm.
Attachments:

Treasurer’s report

Review of ALN activities in 2008

Current ALN projects in 2009
